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The Texas Business Group on Health is a regional, employer-sponsored 
coalition providing its members tools and information to help them design 
and manage benefit programs that emphasize quality healthcare, transparent 
pricing and system-wide accountability.

TBGH designed the inaugural Texas Employers Benchmarking Survey: 
Health Benefits and Wellness to identify plan design and wellness objectives, 
strategies and trends in light of the current economic, political and legislative 
environment.  
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Executive Summary
The 2012 Texas Business Group on Health Texas Employers Benchmarking Survey on Health Benefits and 
Wellness provides timely, relevant and useful insights into the perceptions, actions and plans of leading 
employers across the state.  The Survey offers a valuable peek into strategies to improve employee health 
and productivity and manage the rate of acceleration of medical and other health-related costs through 
health plan design, cost-sharing and employee engagement, empowerment and accountability.  It identifies 
key trends as they are developing.

The Survey was conducted in October, 2012, prior to the Presidential and congressional elections.  
Amid political uncertainty, the country faced significant questions surrounding the status of the Patient 
Protection and Affordable Care Act and its impact on employer-sponsored health plans. 

70 employers, providing health benefits for more than 1 million people in the U.S., participated in 
this TBGH inaugural survey.  They represent all geographic regions of the state and a cross-section of 
industries, both public and private. 

According to survey participants, Texas employers aren’t waiting passively for others to dictate their 
roles as stakeholders in the health and healthcare of their employee communities.  Instead, they are 
diligently taking steps to sustain employer-sponsored healthcare resources that are affordable, accessible 
and transparent. Like their colleagues elsewhere in the United States, Texas employers are increasingly 
sharing accountability and decision-making with their plan members.  They are turning to account-
based Consumer-Directed Health Plans and, using strategic communications initiatives, providing plan 
members with innovative tools and resources to engage, empower and encourage individuals to actively 
choose healthy lifestyles and make savvy, knowledge-based healthcare decisions. 

We hope that you will find the following overview of key findings and trends both informative and useful. 

Health Plan Design
One of the primary tactics used by Texas 
employers to manage total health-related costs and 
improve shared accountability for personal health 
management is reflected in the type of health plans 
offered and the features of those plans.

In 2013 only 10% of employers will offer Traditional 
Indemnity Plans, Exclusive Provider Organizations 
and Point-of-Service Plans; and only 1% of 
employees choose membership in these plans.  

 

 

 

“We want to return control of healthcare to our employees,  
the actual consumers of health services. . . .”
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Health Plan Design (cont.) 
Preferred Provider Organizations remain popular 
among employers and eligible members, but 
a growing number of employers are offering 
Consumer-Directed (or High Deductible) 
Health Plans (CDHP or HDHP). The number 
of employers offering CDHD plans will increase 
15% and enrollment in CDHD plans will increase 
almost 40% in 2013.   

Many employers are encouraging enrollment in 
plans that require more active member engagement 
and shared accountability through premium and 
other financial incentives. Some employers are 
taking an even more aggressive approach: they have 
eliminated other plan options and offer only an 
account-based, high deductible plan.  

And often, these leading employers pair a 
Consumer-Directed Health Plan with a health 
fund and provide information tools and resources 
for plan members to make savvy lifestyle and 
healthcare decisions.

   

 

 

 

 

 

“We are asking employees to choose good health . . . and good healthcare . . . .”
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Cost Management Strategies 
Texas employers continue to focus on 
effective strategies to improve health 
care quality and manage health-
related costs.  Health benefits can be 
an important component of a total 
rewards package, and many employers 
are carefully evaluating strategies to 
enhance efficiencies and value.

When asked to identify the five most 
effective strategies to control total 
medical costs in 2013, more employers 
selected wellness programs that promote 
personal accountability, risk reduction, 
early diagnosis, and treatment 
compliance than any other option.

Health Management Strategies
More than two-thirds of surveyed 
employers also consider strategically 
designed wellness programs among the 
five most effective strategies to improve 
overall health and productivity.  

It is noteworthy that many employers 
actively manage their pharmacy benefits 
to encourage evidence-based and cost-
effective therapeutic treatment.  More 
than 30% of responding employers 
believe that step therapy, prior 
authorization and preferred drug lists 
for certain drugs will help them achieve 
their goals.  

“An attitude and environment that encourages everybody to optimize their quality of 
 life is good for our employees, their families, our business and our communities. . . .”
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Engagement, Wellness and Healthy Living
The 2012 Annual Towers 
Watson/National Business 
Group on Health Employer 
Survey on Purchasing Value 
in Health Care reports that 
“Consistent with findings 
in previous years, employee 
health habits is the top 
challenge employers face 
in managing their health 
care costs.”  As noted 
above, Texas employers are 
overwhelmingly focusing 
on engagement, wellness 
and healthy living as a key 
strategy to both improve 
health and productivity and 
control rising health-related 
costs.  

While employers are increasingly sharing responsibility with employees for managing their health and 
related costs, 85% of Survey respondents agree with the statement, “We struggle with engaging employees 
in wellness and healthy living offerings.” Still, employers consider the benefits of employee engagement in 
their personal health management important enough to justify new communication initiatives and broader 
outreach.

Texas employers are demonstrating their commitment to build a healthier workforce and a healthier 
community by providing employees and their families with the tools, resources and incentives they need to 
live healthy and productive lives. The majority of surveyed employers offer their entire array of engagement, 
wellness and healthy living programs to both covered employees and dependents. More than half encourage 
all employees and dependents to improve their well-being and health management competencies through 
health education and lifestyle behavior programs. 
 
 

 

 

“We struggled with engagement in ‘wellness’ until we changed our message to focus  
on the personal value of a healthier lifestyle and consumer competency....”
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Incentives
Employers often tie incentives and/
or penalties to wellness and healthy 
living programs to encourage 
participation and adoption of healthy 
behaviors.  The most common 
incentives/penalties planned for 
2013 are adjusted premiums and 
cash prizes or credit toward gift 
cards, travel or merchandise.  It is 
interesting to note that significant 
numbers of employers are requiring 
active participation in wellness and 
healthy living initiatives for access to 
certain plans and programs, and are 
using financial incentives/penalties 

via adjusted deductibles, co-pays, 
co-insurance, and contributions 
to HRA, HAS and Flex accounts.  
These were generally associated with 
completing a health risk assessment 
and/or biometric screening, although 
significant numbers also reported 
using incentives/penalties for 
participating in employee education 
and wellness programs, achieving 
desired behavior changes such as 
smoking cessation, and for complying 
with recommended preventive health 
services.  

“What’s at stake? If we want good quality of life later,  
we must focus on the quality of our health NOW . . . .”

 

 



7

How Employers Promote Engagement
In 2012 the majority of employers relied on email 
and print communications campaigns, on-site 
health fairs and targeted health screenings to 
promote employee engagement.  These strategies 
will be utilized by even more employers in 2013.   
A trend to watch is the growing use of social media 
and “gamification” platforms, which are expected 
to more than double in 2013.  Other strategies 
to promote employee engagement and personal 
accountability will include lunch-and-learn group 
sessions, employee team events, individual self-
paced tutorials and coaching programs.

Executive Commitment and Support
As increasing numbers of executive leadership 
teams adopt health as a core value, nine out of ten 
Texas employers expect to have both a commitment 
from senior management and a suitable budget to 
execute an organization-wide health and wellness 
strategy in 2014.

Conclusions
The TBGH Texas Employer Benchmarking Survey: 
Health Benefits and Wellness makes clear that Texas 
employers are not sitting on the sidelines waiting 
for either instructions or permission during this 
period of political and economic challenges.  With 
the support of senior management, they continue 
to demonstrate their commitment to healthy 
communities with innovative strategies to help their 
employee families choose good health and get high 
quality, evidence-based healthcare when they need it.

A noteworthy trend reflects the significant 
migration of Texas employers to health programs 
designed to promote shared decision-making 
and accountability.  Consumer-Directed Health 
Plans are growing in number and in enrollment 
as employers eliminate alternatives and promote 
membership through premium and other incentive-
based strategies.  

Shared responsibility and healthy, productive 
communities require new investments in health 
education and engagement, and Texas employers 
are up to the challenge.  They consider wellness 
programs that promote personal accountability, 
risk reduction, early diagnosis, and treatment 
compliance to be the most effective strategy to 
improve overall health and productivity and control 
total medical costs.  Accordingly, employers provide 
education, wellness and healthy living programs not 
only for covered employees, but often for covered 
dependents and non-covered employees, too.   

In addition, Texas employers are adopting plan 
features, including aggressive condition and 
case management, pharmacy benefit design and 
transparency tools, to help plan members evaluate 
provider quality and cost. They also are providing 
resources, like health care navigators and advocates, 
to improve employee health while controlling 
healthcare costs.   

With strategic incentive structures and innovative 
communication techniques, Texas employers are 
making strides to engage and encourage their 
employees to adopt healthier behaviors and make 
sound decisions regarding the health and healthcare 
of their families.  

“Employees who are actively engaged in choosing healthy behaviors may have fewer 
medical challenges . . . and deal with them as responsible healthcare consumers . . . .” 
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Cyndie Ewert,  VP Total Rewards and HR Services for Energy Future Holdings, 
summarized her own and the experience of other leading employers throughout 
Texas, “I am absolutely convinced that the foundation of any successful health 
management strategy is strong senior management leadership and support.  Such 
support helps demonstrate a culture that values the health and well-being of 
every employee.  We found that our efforts to empower our workforce to choose 
good health and act as responsible healthcare consumers integrates well within 
our organization’s overall goals and strategies.  Sharing decision-making and 
accountability with our workforce is a logical outcome on our path toward a healthy, 
productive employee community.”

Texas Business Group on Health thanks all the employers that participated in this inaugural benchmarking 
survey and we hope that all employers facing the challenge of optimizing the health and productivity 
of their workforce, as well as all other stakeholders in the health and healthcare arena, will find this 
information useful. We also thank Merck and Pfizer for their generous support of this important project.

If you have any questions about the survey methodology or results, please contact Judy Hoffman, TBGH 
Project Manager, at 214-382-3037. To learn more about the Texas Business Group on Health and how we 
serve the interests of our members, please visit www.tbgh.org.

Copyright © 2013 TBGH. All rights reserved.

Texas Business Group on Health
11520 N. Central Expy., Suite 201

Dallas, Texas 75243
214-382-3037


